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RESOLUTION AUTHORIZING EXECUTION OF A CONTRACT WITH
DAVENPORT CONSTRUCTION SERVICES, LLC TO PROVIDE
TRANSPORTATION ENGINEERING SERVICES FOR TANGLEWOOD PARK
SPECIAL EVENT ROADWAY IMPROVEMENTS AND UPGRADES
(PARKS AND RECREATION DEPARTMENT)

WHEREAS, a Request for Qualifications (RFQ) for transportation engineering
services for Tanglewood Park special event roadway improvement upgrades was
advertised by City-County Purchasing in February 2017; and

WHEREAS, the following two companies responded to the RFQ:

Davenport of Winston-Salem, NC; and
Summit Engineering of Hillsborough, NC; and

WHEREAS, Davenport Construction Services, LLC has been unanimously
identified by the County evaluation team as the best qualified firm based on demonstrated
competence and qualification to provide transportation engineering services for
Tanglewood Park special event roadway improvements and upgrades; and

WHEREAS, this proposed project using Davenport Construction Services, LLC
will provide for the renovation and improvement to approximately 1.5 miles of the
special event roadway located adjacent to the Concert Shell at Tanglewood Park; and

WHEREAS, the design fee for the above-described project will be $78,000, or
7.43%, plus an additional allowance of $15,500 for surveying, and $6,100 for
geotechnical services, representing a total fee of $99,600, excluding reimbursable
expenses; and

WHEREAS, the Parks and Recreation Director, Purchasing Director, and County
Manager recommend adoption of this Resolution.

NOW, THEREFORE, BE IT RESOLVED that the Forsyth County Board of
Commissioners hereby authorizes the Chairman or County Manager and Clerk to the
Board to execute, on behalf of Forsyth County, an agreement with Davenport
Construction Services, LLC for roadway design, construction support, surveying, and
geotechnical services for Tanglewood Park special event roadway improvements and
upgrades in a total amount of $99,600.00, excluding reimbursable expenses, subject to a
pre-audit certificate thereon by the County Chief Financial Officer, if applicable, and
approval as to form and legality by the County Attorney.

Adopted this 13™ day of July 2017.




Tanglewood Park Special Event Roadway Improvements & Upgrades

Request for qualifications were advertised by WSFC Purchasing in February

2017,

RFQ’s were recelved on March 1, 2017,

Two companies responded to the RFQ,
1. Davenport of Winston-Salem, NC and
2. Summit Engineering of Hillsborough, NC

Evajuation team unanimously scored Davenport highest

Selected Firm - DAVENPORT
Locatlon - Forsyth County - Winston-Salem

HUB Certified - YES, by the NC DOA Office for Historically
Underutliized Businesses

Total Project Estimate - $1.05M (one million fifty thousand dollars)

Design Fee - $99.6K (Ninety nine thousand six hundred doliars)

Deslgn Fee Percentage = 9.5%
o 1.5% of the design fee strictly for surveying

Project Elements — design services including surveying, bidding
assistance, construction observation and support services for the
renovation and improvement to approximately 1.5 miles of the special
event roadway located adjacent to the Concert Shell at Tanglewood
Park. The intent of this project Is to create more stacking or queuing
abllity In the area for vehicles and to improve the roadway surfacing in
the area. In doing so, the ability to alleviate or mitigate some of the
traffic concerns onto local NCDOT roadways that are experlenced
during our annual Festival of Lights and other major events, Is

expected,




€-) DAVENPORT

ATTACHMENT 1

Aprif 25, 2017

Mr. Chiistopher S, Weavit, CGM
Assistant Direclor of Park Operations
Forsyih Counly Parks & Recrealion
201 Norl Chestnut Strael
Winslon-Salem, NC 27101

Q- 33670312501

" G- 336/345/2075

F- 3367272164

RE:  Transportallon Enghnearing Services - Tanglewood Park, Clemmons, NC
{DAVENPORT Project Number 170512)

Dear Chiis:

Thank you for selecling DAVENPORT for this exclling projec!, | am pleased lo submit this proposal for lransportation
angineering seivices for the proposed roadway improvemenls focaled wilhln Tanglewood Park. Our projecl

understanding, scope of services, schadule, and fees are below.

Project Understanding
We understand that Forsyth Counly wishes lo make the following infernal Improvements to the roadway network,

The regulred elements include the following:
f. Develop more storage for queuing vehlcles during special events such as Festival of Lighls. This will be
readway on new alignment, This roadway shall provide for two tanes In and {wo lanss of kaflic out (4-tane

cross section}.
2, Improve the Inlerseclion of Tanglewood Park Road and Nerlh Trall Road such [hat right tums are beller

{acliilaled.
3. Signage and pavement markings

In general, these Improvements shall foliow the recommendalions provided in the transporialion sludy previously
provided by DAVENPORT,

Scope of Services

Task 1: Concopt Roadway Destgn and OPCC

This fask includes conceplual desfgn of the roadway improvemenis described in (he required elemepls of Project

Undersianding.

DAVENPORT will prepare base mapping from available Counly/Cily GIS dala and orlhopholography. Using the
daveloped base mapping, DAVENPORT will prepare one concepluat deslgn of the roadway Improvemenls. The
conceplual design will Include the horlzonlal layout of the praposed geomelry, and pavemenl markings, -

DAVENPORT wiil prepare a conceplual apinion of prebable construclion cost [OPCC) for the recommended roadway
improvemenls.

DAVENPORT will submi{ one PDF of the conceplual deslgn plan and OPCC lo the client,

Home Office:

06 West Fourth Sireel. Suile 28 (27101) Sevaig lhe Soiheas) since 20102

£.0 Dox 4131 Winslun-Salem, NG 27HG4EM
Main' J6.744.1636; Far Su6.458.9377
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Task 2: Surye ed Doslun

This lask Includes the surveying of {he roadway seclions, and parking lot area as defined by the red cross-hatched area
{altached).

Task 3: Geotochnlcal Services {SM&E)

This lask includes the Geolechnical services to provide support for the roadway typical section needed,
: Roadway Deslan and Permlfling & Bid and Award Services

This lask includes concaptual design of the roadway improvements described In the required eloments of Projec!
Understanding,

Allled Deslgn will provide the surveying services for the project. Mapping for the project will be prepared in Microstalion
file tormat, DAVENPORT will coordinale wilh the surveyor to convey the project data needs if necessary and receive (he
piojact delivesables. Deliverables should include separate Microstation files for the planimelric fapographic mapping and

dighal terraln medel as well 25 a digilal surface model.

Using sorvey and site plan information provided by the client, DAVENPORT will prepare Ihe final plans of the proposed
offslte roadway Improvements, Final plans will conslst of: cover sheat, general noles, typical secions, roadway plans,
roadway proflies {as necessary), slorm dralnage improvements, lraffic conirol (if necessary), paverent marking and
signing, erosfon conlrol, and cross sections (as necessary). DAVENPORT will prepare reproducibie roadway plans in
general accordance with general procedures and policies relaling lo local highway design. DAVENPORT wil! uliilze
WSDOTINCDOT standard detalls for roadway, erosion and dralnage elements, and pavement markings. The plans wil
include dimensions and distance relerences fo provide for field consituciion staking wilhout the need lo scals the

drawings for distance or elevallon data,

The intent of Ihe drainage design will be fo substenlially meiniain the existing drafnage pallems, collection and
conveyance. Il s assumed that stormwater improvemenls downslream of the roadway work will nol be requlred,

lis assumed the dislurbed area associaled with lhe improvements will be over one acre and a separale sedimentation
and erosion conlrol submillal and permit from NCDENR will be required. DAVENPORT will prepare sadimentalion and
efosion conlrol plans and permit packages for submilial to NCDENR. Al fees assoclated with fhese peimils are the

responsibilily of the client and are nol included as pari of ihis fee proposal,

It Is assumed that ulllity coordination and deslgn will be handled by the contractor during construclion. if engineered
ulilily designs become necessary, then these deslgn efforts shall ba considered additional services.

Alter an Internal review of the final plans, DAVENPORT will submil the finat plans and permits to the Counly and
NCDENR for review and approval. The final plans submiltal la the NCDENR will include the signed Financlal
Responsibliity/ Ownership Form. Once the Counly and NCOENR have approved the final plans, DAVENPORT wil

submil ons PDF of the final sealed plans lo you for consfruclion.

DAVENPORT will prepare a pra-conslruction-leve) opinlon of probabls conslruclion cos! based upon the final plans and
using current losal andfor NCDOT unlt cosls for highway construclion, Righi-of-way andlor easemenl acquisition cosls
wil not be Included. It Is assumed Ihal all properly acquisllions and assoclated coordinalion for purchasing required

ROW andlor easemenls wilf be performed by olhers,

Home Office:

Jih Wask Fmedh Sirend, Suite 2A (27 101} Serving the Soulheast since 2002
PO Hox 4133, Winsion-Salem, NC 271156 413)

Ttaiee W04 A636; Fax. 336 4500477




DAVENPORT

Page 3 ' 0412612017
Forsylh Gounty Patks and Res. Dapt. DAVENPORT Profect No, 470012

DAVENPORT will assls! the Counly with the bid and award process, {working in conjunction wilh WSFC Purchasing)
Including preparation of the final construction conlract documents, and prequalificalion of contraclors and sub-
contraclors (if necessary). Prepare and distribute all addenda via WSFC Purchasing, and condus! a pre-bld conferance,
Altend bid opening meeling and complle bld sheet. Review all bids and dstermine whether bids are responsible and

respensive,

This scope assumes DAVENPCORT will prepare for and aftend up lo four {4) meelings. These meelings wil
include project kickofl meeling, 25% preliminary review meefing, 75% plan review meeling and full project

close meeling.

Task 5: Roadway Construction Support Services

Construclion support services will be offered by DAVENPORT and would include the foliowing: Alendance of the
precanstruclion meeting, provide one bi-monlhly sile visi fo visually inspect the project, prepare slalus updale memo fo
Forsyth County Parks and Recrealion on projec! progression and sile conditions, fespond lo confraclor questions,

teview confractor submillals and certiiy all pay applicalions.

Services Not Included

The lollowing services are rot included as a part of this proposal. These excluded services are nol fypleal for every
project andior the need for the service Is nol known al this fime, However, DAVENPORT can provide any of the services
lisled ifiwhen il Is dotermined lo be needed during the course of (he project and as requested by Ihe clienl, If needed,
these items shall be considered addillonal services and an addendum Io this proposal wil be prepared,

*  Engineering other than thal provided within the Stope of Services

*  Pemlfting other than that provided wilhin the Scope of Sorvices

+  Exisling topographlc survey, including {pre-marked} underground uliilies and existing rights-of-way. Suryey
information will ba provided by the client,

s Additional iraffic impact analysis

»  Addillonal concepl deslgns, design allernatives, or valiie enginearing options

*  Environmantal review assessment, wetland or sensilive area delineation, mapping, delerminailon of Impacls or
parmilling

*  Slclural design beyond NCOOT Standard Delals, including but not Imiled fo dralnage struslures, headwalls,
reialning walls, overhead signage, efc.

+ Analysis of exisiing recelving drainage systems including subdivision dralnage systems and dilches beyond

whal is required for the design of erosion conirol and siormwaler managemenl for the project

Design of improvemenis {o exisling dralnage systems beyond he project fimils

Geotechnical design services Including soll samples and pavemenl design

Subsurlace ullity englneering (SUE) for Idenlificalion of underground ulifties

Storm-water dalenlion or assoclated local jurisdictional slorm-wale/NDPES permiifing

Custom lechnical specifications {i.e. projec! manyal)
Property negatialionsfacquisiions and associaled coordinatlon, preparalion, or processing of dghl-of-way and

easemeni (dedication) documents
+ Redeslgn and plan revisions for Value Engineering, Cost Reduclion or Scope Changes afler authorization fo

procead
¢ Ulilty deslgn, coordinalion or relocalion of impacted utiiities,
*  Temporary signal design plans, If required, due lo proposed conslrugtion phasing

- * & & o o

Hoine Oflce;

A05 Wesl Fowrtly Strued, Suite 2A {27101} Surving 1he Southesst shice 2002
P.O. Box 4131, Winslon- Salem, NG 27 1154131

Main: 336744 0886 Fur, 3364680077
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+  Conshucllon inspection andlor cerlification
¢ As-buill plans

Schgdule
DAVENPORT willl provide aur service as expedillously as praclicable lo meel a mulually agraed upon schedule,

Summaiy of Fees
DAVENPORT will provide iransportation engineering services in accordsnce wilh {he following fee schedule. Involces

will be presenled monthly,
Task 1: Conceplual Roadway Deslgn and OPCC
DAVENPORT Project Number 170012.200 $4,000 Lump sum

. Task 2: Surveys
DAVENPORT Project Number 170012.208 $15,500 Lump sum
) Task 3: Geolechnical Services
DAVENPORY Projeol Number 170012.209 $6,100 Lump sum
Task 4; Roadway Design and Permitting
DAVENPORT Prajec! Number 170012.210 $70,000 Lump suim

Task & Roadway Consiruclion Stppor Services
DAVENPORT Projeot Number 170012.223 $4,000 Lunip sum

Totat Lump Sum Fees Only £99,600

Noles:

1} Theseleos are vafid fo7 80 days,

2)  Relerlo altached Slandard Houry Rates & Relmbuiseble Expenses Schedula for T&M {ypa senvices
3)  Fees oxcluds relmbinsable charges, Inciuding shipping and defivery chaiges.

l-ﬂ Piinting feas are nolinciuded, and will be assessed bassd on agensy and cllent needs.

Addltlonal Services

Services provided beyond the scope of lhis proposal will be provided in accordance wilh our slandard houry rales &
relmbursable expenses schadule,

Ciosure

if you find this proposal acceptable, please send us the appropriate purchass order as o aulhorizalion and nolice lo
proceed. We appreciale the opportunily to provide these semvices to you. Please confacl me if you have any quesllons.

Sincerely,

d}-:f\u‘ct.o«» #_}_

Frank Amenya, PE, PTOE

Enclosures: 2017 Slandard Hourly Rales & Reimbursable Expenses Schedule

¢c: Accotmnling
File 170012

Home Offize; ) )
305 Wesl Faurih Sirrel, Suils 24 (27101} Serving Hu: Southeast since 2002

N0 Box 4E3), Winston-Sutem, NG 27146-4 131
Main 336.744. 1G08; Fax; $36.458.0377




