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RESOLUTION AUTHORIZING EXECUTION OF A CONTRACT WITH
DAVENPORT CONSTRUCTION SERVICES, LL.C TO PROVIDE
TRANSPORTATION ENGINEERING SERVICES FOR TANGLEWOOD PARK
SPECIAL EVENT ROADWAY IMPROVEMENTS AND UPGRADES
(PARKS AND RECREATION DEPARTMENT)

WHEREAS, a Request for Qualifications (RFQ) for transportation engineering
services for Tanglewood Park special event roadway improvement upgrades was
advertised by City-County Purchasing in February 2017; and

WHEREAS, the following two companies responded to the RFQ:

Davenport of Winston-Salem, NC; and
Summit Engineering of Hillsborough, NC; and

WHEREAS, Davenport Construction Services, LLLC has been unanimously
identified by the County evaluation team as the best qualified firm based on demonstrated
competence and qualification to provide transportation engineering services for
Tanglewood Park special event roadway improvements and upgrades; and

WHEREAS, this proposed project using Davenport Construction Services, LLC
will provide for the renovation and improvement to approximately 1.5 miles of the
special event roadway located adjacent to the Concert Shell at Tanglewood Park; and

WHEREAS, the design fee for the above-described project will be $78,000, or
7.43%, plus an additional allowance of $15,500 for surveying, and $6,100 for
geotechnical services, representing a total fee of $99,600, excluding reimbursable
expenses; and

WHEREAS, the Parks and Recreation Director, Purchasing Director, and County
Manager recommend adoption of this Resolution,

NOVW, THEREFORE, BE IT RESOLVED that the Forsyth County Board of
Commissioners hereby authorizes the Chairman or County Manager and Clerk to the
Board to execute, on behalf of Forsyth County, an agreement with Davenport
Construction Services, LLC for roadway design, construction support, surveying, and
geotechnical services for Tanglewood Park special event roadway improvements and
upgrades in a total amount of $99,600.00, excluding reimbursable expenses, subject to a
pre-audit certificate thereon by the County Chief Financial Officer, if applicable, and
approval as to form and legality by the County Attorney.

Adopted this 13™ day of July 2017.




Tanglewood Park Speclal Event Roadway Improvements & Upgrades

Request for qualifications were advertised by WSFC Purchasing in February

2017.

RFQ‘s were recelved on March 1, 2017,

Two companies responded to the RFQ,
1. Davenport of Winston-Salem, NC and
2. Summit Engineering of Hillsborough, NC

Evaluation team unanimously scored Davenport highest

Selected Firm - DAVENPORT
Location - Forsyth County - Winston-Salem

HUB Certifled - YES, by the NC DOA Office for Historically
Underutilized Businesses

Total Project Estimate - $1.05M (one million fifty thousand dollars)
Design Fee - $99,6K (Ninety nine thousand six hundred dollars)

Design Fee Percentage = 9.5%
o 1.5% of the design fee strictly for surveying

Project Elements - design services including surveying, bidding
assistance, construction observation and support services for the
renovation and improvement to approximately 1.5 miles of the special
event roadway located adjacent to the Concert Shell at Tanglewood
Park. The intent of this project Is to create more stacking or queulng
ability In the area for vehicles and to improve the roadway surfacing in
the area. In doing so, the ability to alleviate or mitigate some of the
traffic concerns onto local NCDOT roadways that are experlenced
during our annual Festival of Lights and other major events, is

expected.




€-) DAVENPORT

ATTACHMENT 1

Apiil 25,2017

Mr, Christopher S, Weavll, CGM
Assislan{ Cireclor of Park Operations
Forsyth Counly Parks & Recreation
201 Norh Chestnul Skresl
Winslon-Salem, NC 27101

O - 336/703/2501

- G- 336004512075

F- 336172712164

RE:  Transporation Englneering Services ~ Tanglewood Park, Clemmons, NG
{DAVENPORT Project Number 170012)

Dear Chils:

Thank you for selecling DAVENPORT for this exclling project, | am pleased lo submlt this proposal for tansporialion
engineering senvices lor the proposed roadway Improvements localed withln Tanglewood Park, Our project
understanding, scope of services, schedule, and fees are belowr,

Project Understanding
We understand thal Forsyth Counly wishes to make lhe following internal Improvements lo the roadway network,

The regulred elemenis Inciude the following:
1. Develop more slorage for queulng vehicles during speclal evenls such as Feslival of Lights. This will be
roadway on new allgninent. This roadway shall provide for two fanes In and {wo lanes of traffic oul (4-fane

cross section).
2, Improve the Intersection of Tanglewood Park Road and Norih Trall Road such thal right luras are beller

factlilaled.
3. Signage and pavement markings

In general, these Improvements shall follow the recommendalions provided in the lransporiation study previously
provided by DAVENPORT.

Scope of Services
Task 4: Concopt Roadway Desiun and OPCC

This lask includes concoplual design of the roadway Improvements described in the regulred elements of Project
Understanding.

DAVENPORT will prepare base mepplag from available Counly/Clly GIS dala and orihopholography. Uslag the
developed base mapping, DAVENPORT will prepare one conceplual design of the roadway Improvemenis, The
cancepluat dasign will Include the horizonlal layoul of the propused geomedry, and pavemen! markings.

DAVENPORT will prepare a conceplual opinion of prebable conslruclion cast {OPCC) for the recommended roadway
improvemenls.

DAVENPORT will submil one PDF of the conceplual deslgn plan and OPCG fo e client,

Home Offico:

% Waest Fourth Stroel. Suile 20 (27101) Sewng Ihe Smlheas! singe 2002

PO Bax 4131, Winslen-Salem, NG 27115410
hiaine 336.744.1636: Fox 3U0.45B8.9377
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Forsyth Counly Parks and Reo, Depl.

Task 2: Surveylng (Aflled Doslgn)

This task Includes the surveying of the roadway sections, and parking fol area as defined by lhe red cross-halched area
(allached).

Task 3: Geolschnical Services (SM&E)

This task includes the Geolechnical services 1o provide support for the roadway lypical seclion needod.

ask 4: Roadway Deslan and Permiiting & Bld and d Seryl

This lask includes concaplual design of the roadway improvements described In the reciuired eloments of Projecl
Understanding,

Allied Deslgn will provide Ihe surveying services for the project. Mapping for the project ilt be prepared in Microstation
fite formal, DAVENPORT will coordinate wilh the surveyor 1o convey the project dala needs if necessary and receive the
project delivarables. Dellverablas should include separale Microstalion fiies for the planimetric topographic mapplag and

digltal terraln model as well as a digllal surface modl.

Using survey and site plan informalion provided by the cllent, DAVENPORT wilt prepare Ihe final plans of lhe proposed
offslte roadway tmprovements. Final plans will consisl of: cover sheel, general notes, {ypical secllons, roadway plans,
roadway profles (as necessary), slorm drainage improvements, Iraffic conlro} (if necessary), pavemen! marking and
slgning, eroslon control, and cross sections (as necessary). DAVENPORT wili prepare reproducible roadway plans in
general accordance with general procedures and policies refating lo local highway deslgn, DAVENPORT will ulillze
WSDOTINGDOT slandard detalls for roadway, erosion and drainaga elements, and pavement markings. The plans wil
include: dimensions and dislance refsrences fo provide for fleld consiruction slaking withoul Hie need lo scale the

drawings lor dislance or elevalion dala,

The inlent of the drainage design will be fo substentiafiy malntaln the existing dralnage pallems, coliection and
conveyance. [ 1s assumed thal stoimwater mprovements downslream of the roadway work will not be required.

W is assumed the disiurbed area assoctaled with (he improvements will be over one acre and a separale sedimenlalion
and erosion conlrol submittal and permit from NCDENR will be required. DAYENPORT will prepare sedimenlation and
erosion conlrol plans and permil packages for submillal lo NCDENR. All fees associaled with these permils are the

responsibifily of the cfien! and are nol included as part of this les proposal.

It Is assumed thal ullity coordination and deslgn will be handled by the contractor during construclion, If angineered
ulility designs become necessary, then these design ellorls shall be considered addiional services.

Aller an infemnal review of 1he final plans, DAVENPORT will submil the final plans and pesmils lo Ihe Counly and
NCDENR for review and approval. The final plans submillal lo the NCDENR will include |he signed Flnanclal
Responsioltily/ Ownership Form. Once the Counly and NGDENR have approved the final plans, DAVEMPORT wil

submit ona POF of ihe final sealed plans to vou for conslruclion.

DAVENPORT wil prepare a pre-construction-lavel opinlon of probable construction cost based ugon the final plans and
using current local andlor NCDOT unit costs for highway construction. Righl-of-way andlor easementl acguistiion cosls
will not be Included. It is assumed Ihat all property acquisillons and assoclaled coordination for purchasing required

ROW andfar easemenls will be performed by others.

Home Office:

J0b West Fowrdh Siteof, Suite 2A (27101) Serving lhe Soullieas! since 2002
P.0O_ fox 4131, Winslan-Salem, NC 27116 4134

tuin GA0.744, 8G0G; Fax 330 4509377




[9) DAVENPORT

04125120147
DAVENPORT Projest No, 170012

Page 3

Forsylh Gounty Parks and Rec, Dept.

DAVENPORT will assist the County wilh the bid and award process, (working in conjunction wilh WSFC Purchasing)
Including preparation of [he final construction conlract documenls, ang prequalliicalion of contraclors and sub-
contractors (if necessary). Prepare and distibule all addenda via WSFC Purchasing, and conduc! a pre-bid conferance.
Allend bid apaning meeting and complle bid sheal. Review all bids and dstermine whether bids are responsible and

raspansive,

This scope assumes DAVENPORT will prepare for and atlend up 1o four {4} meetings. These meelings will
include project kickoff meeting, 256% preliminary review meeling, 76% plan review meeling and fufl project
close meeling.

Task §: Roadway Consfrucifon Support Services

Construction supporl services will be offered by DAVENPORT and would include the following: Allendance of the
preconstruction meeling, provide one bl-monlhly sile visit fo visually inspec! the project, prepare slalus bpdale memo fo
Forsylh County Parks and Recrealion on project progression and sile condilions, respond {o contraclor questions,

revigw conlraclor submillals and cerlify all pay applicalions.

Services Not Included

The following services are not included as a part of Ihis proposal. These excluded services are nol typical for every
project andlor the need for the service Is not known al this fime. However, DAVENPORT can provide any of (he services
listed ifiwhen it is delermined lo be needed during Ihe course of the projecl and as requested by Ihe client. If needed,
these ilems shall be constdered addilional services and an addendum lo this propasal will be prepared,

»  Engingering other than lhat provided within the Scope of Sarvices

+  Pemmilling other than that provided within the Scope of Services

»  Exisling topographlc survey, Including (pre-marked) underground uliliies and existing dghls-of-way. Survey
information will be provided by (he cient.

s Addillonal ¥raific impact analysis

+  Addiffonal concept deslgns, design aliemalives, or value engingering oplions

*  Environmental review assessmen, watland or sensltive area delineation, mapping, delermination of Impacls of

permilling
*  Streolural design beyond NCDOT Standard Dalalls, including but not limited fo dralnage strutures, headwalls,

retaining walls, overhead signage, elc.

Analysis of exisling recelving drainage syslems including subdivision dralnage systems and dilches beyond
whal Is required for lhe deslgn of eroslon conlrol and stormwaler managemanl for the project

Design of Improvements fo existing drainage systems beyond lhe project fimits

Geotechnical design services Including soll samples and pavement design

Subsurface ulibly enginsering {SUE}) for idenlification of underground ulttities

Storin-wafer datenfion or assoclated local jurisdictlonal slorm-wale//NDPES permilting

Custom fechnical specifications {i.e. projecl manual)
Properly negotiationsfacqulsitions and associaled coordination, preparallon, or processing of ilghl-of-way and

easement (dedication) documents
Redesign and plan revisions for Value Engineering, Cost Reduclion or Scope Changes after authosizalicn fo

proteed
+  Ulilky deslgr, coordlnalion or relocation of impacted ulitilies.
+  Temporary signal design plans, If required, due fo proposed conslruction phasing

- & & & e 9
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¢ Consliuclion Inspeclion andlor cerlilicalion
o As-buill plans

Schodule
DAVENPORT will provide our service as expedillously as practicable lo meel a mutually agreed upon schedule.

Summary of Fees

DAVENPORT will provide lransportation englneering services in accordance wilh the lollowing fee scheduls. Involces
will be presented monthiy.

Task 1: Conceplual Roadway Deslgn and OPCC
DAVENPORT Project Number 170012200 $4.000 Lump sum

. Task 2! Surveys
DAVENPORT Profect Number 170012208 $15,500 Lump sum
Task 3: Geolechnical Services $6.100 ]
DAVENPORT Projeol Number 170012.209 ! mp:sim
Task 4; Roadway Deslgn and Permitting
DAVENPORT Proect Number 170012210 $70,000 Lump sum
Task 5: Roadway Conslrucllon Supporl Services $4.000 e

DAVENPORT Project Number 170012.223

Total Lump Sum Fees Only $99,600

Noles:

1) Thesolces are valid for 90 days,

2)  Relet lo allached Slandard Hourly Ralgs & Relmburs able Expenses Schedule for T&AM lypo ssrvices
3} Fecs oxcludg refmbursable charges, including shipping end delivery charges.

4) _ Puinling feos are nolincludod, and will be assessed based on agency and clienl needs.

Additlonal Services

Services provided beyond the scope of (his proposal will be provided In accordance with our slandard hourly rales &
reimbursable expenses schadule.

Closure

I you find this proposal acceptable, please send us the appropriate purchase order as our aulhorization and nolice lo
proceed. We appreciale the opportunily o provide these services lo you, Please confacl me If you have any quesilons.

Sincerely,

G_P-ﬂf\ﬁ(‘.% &1 ]

Frank Amenya, PE, PTOE

Enclosures: 2017 Slandard Hourly Rales & Relmbursable Expenses Schedule

ce: Accounling
Flie 170012

Home Oflice:

J05 Wesl Faurlh Sireel, Suile 2A (27101) Serving the Soulhaast since 2002
MO Dox 4131, Winslon-Salem, NC 27115-413]

Main® J36.744. 1G20; Fax; 346.450.9477



