FORSYTH COUNTY BRIEFING |

BOARD OF COMMISSIONERS
DRAFT

MEETING DATE:  JUNE 27, 2019 AGENDA ITEMNUMBER: ~ 15A - 15B

SUBJECT:

A. RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN FORSYTH COUNTY AND THE WINSTON-SALEM/FORSYTH COUNTY BOARD OF
EDUCATION FOR THE PROVISION OF SCHOOL RESOURCE OFFICER DEPUTY SERVICES

B. AMENDMENT TO THE FISCAL YEAR 2019-2020 BUDGET ORDINANCE

(FORSYTH COUNTY SHERIFF’S OFFICE)

COUNTY MANAGER’S RECOMMENDATION OR COMMENTS:

SUMMARY OF INFORMATION:

The attached resolution ratifies and authorizes execution of an Interlocal agreement between Forsyth County,
on behalf of its Sheriff's Office, and the Winston-Salem/Forsyth County Board of Education, for School
Resource Officer (SRO) deputy services.

The annual cost of the program, as well as the corresponding revenue from the WS/FC Schools, is
$1,574,120, an increase of $715,900 from last year.

Pursuant to the expected Board of Education FY 2019-2020 Budget, the contract includes nine (9) new
positions for the Sheriff's Office as the City of Winston-Salem has indicated its intention to phase-out of the
School Resource Officer program over the next three (3) years. Under the plan, the Sheriff's Office will
assume responsibility of school security for four (4) additional schools in FY 2019-2020 (Phase 1).

The current and proposed deployment is shown in the table below:

Deputies Original New Proposed
Roving 1
Clemmons Middle 1
Flat Rock Middle 1
Walkertown Middle 1
Walkertown High 1

1
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Reagan High

West Forsyth High
Parkland High

Glenn High

Philo-Hill Middle
Northwest Middle

Total Deputies 7
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Sergeant

Corporal
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The attached Amendment to the FY 2019-2020 Budget Ordinance increases expenditures for the nine (9)
new positions and increases the total contract payment by $715,900. There is no net impact on the General
Fund.

Under the proposed contract, the Winston-Salem/Forsyth County Schools will cover 100% of the estimated
direct costs for the nine (9) additional deputies, following the same methodology used in past years.
Expenditures covered include 100% of:

» Base salaries, benefits, longevity pay, weliness incentives, pay-for-performance adjustments,
promotions, and market adjustments, and;

» Direct operating expenses such as vehicle expenses based on $0.43/mile, body worn cameras,
uniforms, standard issued equipment, training, conferences, mobile phones and service, insurance

premiums and claims, office supplies, memberships and dues, as well as any other operating
supplies or costs.

ATTACHMENTS: Xl  YES O No

SIGNATURE: DATE:

COUNTY MANAGER




RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN
INTERLOCAL AGREEMENT BETWEEN FORSYTH COUNTY AND THE
WINSTON-SALEM/FORSYTH COUNTY BOARD OF EDUCATION FOR THE
PROVISION OF SCHOOL RESOURCE OFFICER DEPUTY SERVICES
(FORSYTH COUNTY SHERIFF’S OFFICE)

WHEREAS the Winston-Salem/Forsyth County Schools (WS/FCS) and Forsyth County
entered into an Agreement on July 1, 2018, for the Sheriff’s Office to provide School Resource
Officers (SROs) to certain WS/FCS schools;

WHEREAS the current contract expires on June 30, 2019; and

WHEREAS the WS/FCS and the Sheriff’s Office wish to expand the number of schools
served by the Sheriff’s Office by four and the number of deputies by nine;

NOW, THEREFORE, BE IT RESOLVED, by the Forsyth County Board of
Commissioners that the attached Interlocal Agreement between Forsyth County, on behalf of its
Sheriff’s Office and the Winston-Salem/Forsyth County Board of Education, for the provision of
school resource officer services, for which Forsyth County will be compensated $1,574,120, is
hereby ratified as required by N.C.G.S. 160A-461, and the Chairman or County Manager and the
Clerk to the Board are hereby authorized to execute the attached Interlocal Agreement, on behalf
of Forsyth County, subject to a pre-audit certificate thereon by the County Chief Financial
Officer, if applicable, and approval as to form and legality by the County Attorney;

BE IT FURTHER RESOLVED, that the County Manager is hereby authorized to
execute amendments to this agreement, as necessary to continue the services during the term of
the agreement, subject to a pre-audit certificate thereon by the County Chief Financial Officer,
where applicable, and approval as to form and legality by the County Attorney; and

BE IT FURTHER RESOLVED, that this Resolution ratifying Interlocal cooperation
between Forsyth County and the Winston-Salem/Forsyth County Board of Education is hereby
spread upon the minutes of the Forsyth County Board of Commissioners.

Adopted this the 27% day of June 2019.



FORSYTH COUNTY, NORTH CAROLINA
AMENDMENT TO
FY 2019-2020 BUDGET ORDINANCE

FROM: BUDGET & MANAGEMENT MEETING DATE: June 27, 2019

SECTION 5. SHERIFF'S AND REGISTER OF DEEDS’ EMPLOYEES.

Pursuant to the provisions of N.C.G.S. 153A-103, the Sheriff and the Register of Deeds have the
exclusive right to hire, discharge, and supervise the employees in their respective offices, subject to
legal limitations, and each deputy appointed by the Sheriff and the Register of Deeds shall serve at the
pleasure of the Sheriff and the Register of Deeds respectively; however, the Board of County
Commissioners shall fix the number of employees in the offices of the Sheriff and the Register of Deeds,
subject to the Board's further authority to review the use and necessity of the Sheriff's and the Register
of Deeds’ vacant positions, in any manner, including but not limited to, the County’s vacancy review
process. The total number of authorized full-time positions in the Sheriff's Office may not exceed 578
and the total number of authorized part-time positions in the Sheriff's Office may not exceed 23. Of the
total authorized positions in the Sheriff's Office, the total number of authorized full-time sworn Law
Enforcement positions in the Sheriff's Office may not exceed 245. The total number of authorized full-
time positions in the Register of Deeds Office may not exceed 20 and the total number of authorized
part-time positions in the Register of Deeds may not exceed 1.

BE IT ORDAINED BY THE FORSYTH COUNTY BOARD OF COMMISSIONERS THAT THE
FY 2018-2019 BUDGET ORDINANCE IS HEREBY AMENDED AS FOLLOWS:

INCREASE: SECTION 1. REVENUES.
GENERAL FUND
SCHOOL RESOURCE OFFICERS $715.900.00

INCREASE: SECTION 2. EXPENDITURES.

GENERAL FUND
SHERIFF-LAW ENFORCEMENT SERVICES $715,900.00
NATURE OF TRANSACTION: APPROVED BY BOARD OF COUNTY
[X] Additional Revenue Available COMMISSIONERS AND ENTERED ON
[1 Transfer within Accounts of MINUTES DATED
Same fund AGENDA ITEM NUMBER

[] Other:






